
BOARD MEETING RECAP 
Thursday, July 11, 2019 

 
These notes are being provided as an unofficial recap of the Grant County Board of Education Meeting 
held July 11, 2019, at the Grant County Board of Education office. They are not and should not be 
interpreted as the official minutes of the meeting. 
 

The Grant County Board of Education was called to order for its regular monthly meeting by Lisa 
Smith, Chairperson, at 6:15 p.m. on Thursday, July 11, 2019, with the following present:   
 
Present—Lisa Smith, Chairperson (District 3) 
Present--Charlotte Schmidt, Vice-Chair (District 1) 
Present—Lori Flerlage, Member (District 2) 
Present—Gene Nelson, Member (District 4) 
Present--Debbie Rogers, Vice Chair (District 5) 
 
Also present:  Matt Morgan, Supt., and Don Ruberg, Board Attorney. 
 
The Mission statement was read by Lisa Smith, Chairperson. 

“The mission of Grant County Schools is to appreciate each student’s unique potential 
and to advocate for excellence in every child.” 

 
Those present were led in the Pledge of Allegiance to the Flag of the United States of America.   
 

AWARDS AND RECOGNITIONS:  None 
 

COMMENTS FROM THE PUBLIC:  None 
 

PRESENTATIONS / REPORTS: 
 
Mr. Todd Moody, new principal at Mason-Corinth Elementary, was introduced to the Board. 
 
Blacktopping Project:  The asphalt work at both GCMS and GCHS is complete as of today (July 11), 
with the sealing, re-striping, and all remaining work to be completed by the end of next week.  
Motion by Charlotte Schmidt; second by Debbie Rogers, to approve pay application #1 on this project. 
 
No Principal Report. 
 

BOARD DISCUSSIONS AND ACTIONS: 
(Unique business items will be listed in this recap first, with recurring/routine reports and business 
listed at the end.) 

 
The Board approved and awarded the Food Service bid for pizza to Papa John’s.   
 
The Board approved the district’s 2019-2020 OVEC membership, and the subsequent payment of 
dues.  



 
A salary increase was approved for school-level Food Service staff.  This puts our staffs’ salaries more 
in line with other OVEC districts, and will be paid for entirely via Food Service funds.  
 
As is required annually, emergency certification was granted for all substitute teachers.  
 
The Board granted approval for the schools to keep (carry over) their unused 2018-2019 SBDM 
allocation funds for use during 2019-2020.  
 
The Board approved several school-wide fundraisers benefitting GCMS. 
 
The Board approved a new job description and a title change from “DPP” to “Assistant 
Superintendent of School Support Services”.  This change was deemed necessary based upon the 
passage of Senate Bill 1 which requires districts to name a school safety director, a role which comes 
with several additional duties related to those of the DPP.         
 
The Board approved the 2nd reading of the KSBA recommended Policy and Procedure updates, with a 
correction to Policy 08.113 reflecting the number of credits required for graduation from Grant 
County High School.  (To graduate from Grant County High School, a student must have earned 25 
credits.)  Also, one of the KSBA recommended policies requires that sick leave affidavits be notarized.  
Grant County, however, has recently adopted a system that will make affidavits paperless.  It will be 
necessary that as we develop our plans for paperless affidavits that we remain inside the parameters 
of the policy. 
 

SUPERINTENDENT REPORT: 
 
Mr. Morgan distributed a pamphlet relative to school safety changes/recommendations from the 
Kentucky Center for School Safety.  We are expecting CMZ and DRE to undergo school safety audits by 
January, 2020.  Also, we will be hosting a county safety drill in October, which will be held at GCMS. 
 
The district’s admin team will participate in its annual retreat July 15-17.  Some administrators will 
then proceed to the KASA Conference held at the end of the week. 
 
The schools are currently busy filling various teacher (and other) positions. 
 
Mr. Morgan reported and expressed appreciation for the donation of 50 tablets arranged by Senator 
Damon Thayer via Spectrum. 
 
The 2019-2020 Code of Conduct was distributed to the Board members.  While the content is mostly 
the same, the format has been revised to be more user friendly. 
 
The new form for registration of non-resident students – which states transportation will not be 
provided for non-resident students – was shared with the Board for review. 
 
The new procedure (08.113 AP.11) regarding memorials and observances for deceased staff and 
students was shared with the Board. 
 



BOARD MEMBER REPORTS:   
 
Gene Nelson distributed a synopsis of new laws (relevant to schools) that he had received at KSBA 
School Law Symposium.   
 
Due to a scheduling conflict,  

 the work session scheduled for July 18 will be re-scheduled for August 1. 

 the August Board meeting will be moved from August 8 to August 15. 
 
 

MONTHLY RECURRING AND/OR ROUTINE BUSINESS / REPORTS: 
 
Agenda for July 11, 2019,  meeting of the Grant County Board of Education:  Approved.  
 
Minutes from previous meeting(s):  Approved as presented. 
 
Claims (Accounts Payable):  Approved as presented. 
 
Superintendent’s Travel:  Approved as presented. 
 
DPP Report:  No Report 
 
Financial Report:  June expenses appear larger due to 4 payrolls in June and sick-day payouts for 
retiring employees. 
 
Energy Report:   We have some credits due from Duke as we were recently overbillied. 
 
Personnel Actions:  Acknowledged. 
 

FINAL ACTIONS: 
 
The Board adjourned into Executive Session, then reconvened and adjourned regular meeting. 

 


